—HealthLeaders  Intelligence

Financial Performance
Buzz Survey
May 2015

>»
PARALLON’ = GESUACII

WWW.HEALTHLEADERSMEDIA.COM/INTELLIGENCE



Methodology

* A three-question survey on financial performance was sent fo members of
the HealthLeaders Media Council in May 2015

* The HealthLeaders Media Council comprises executives from healthcare
provider organizations who collectively deliver the most unbiased industry
intelligence available

* A total of 124 completed surveys are included in the analysis

* The margin of error for a base of 124 is +/-8.8% at the 95% confidence
interval
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Respondent Profile
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Respondent Profile - Title
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Senior Operations Clinical Financial Marketing Information
leaders leaders leaders leaders leaders leaders
Base = 124

Senior leaders

CEO, Administrator, Chief Operations Officer, Chief Medical
Officer, Chief Financial Officer, Executive Dir., Partner, Board
Member, Principal Owner, President, Chief of Staff, Chief
Information Officer, Chief Nursing Officer, Chief Medical
Information Officer

Clinical leaders

Chief of Cardiology, Chief of Neurology, Chief of Oncology, Chief
of Orthopedics, Chief of Radiology, Dir. of Ambulatory Services,
Dir. of Clinical Services, Dir. of Emergency Services, Dir. of
Inpatient Services, Dir. of Intensive Care Services, Dir. of Nursing,
Dir. of Rehabilitation Services, Service Line Director, Dir. of
Surgical/Perioperative Services, Medical Director, VP Clinical
Informatics, VP Clinical Quality, VP Clinical Services, VP Medical
Affairs (Physician Mgmt/MD), VP Nursing

Operations leaders

Chief Compliance Officer, Chief Purchasing Officer, Asst.
Administrator, Chief Counsel, Dir. of Patient Safety, Dir. of
Purchasing, Dir. of Quality, Dir. of Safety, VP/Dir. Compliance,
VP/Dir. Human Resources, VP/Dir. Operations/Administration,
Other VP

Financial leaders

VP/Dir. Finance, HIM Director, Director of Case Management,
Director of Patient Financial Services, Director of RAC, Director of
Reimbursement, Director of Revenue Cycle

Marketing leaders
VP/Dir. Marketing/Sales, VP/Dir. Media Relations

Information leaders
Chief Technology Officer, VP/Dir. Technology/MIS/IT
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Respondent Profile - Employment

Which of the following best describes your place of employmentg

Hospital 42%
Health system 29%
Physician org 1%
Long-term care/SNF 8%
Ancillary, allied provider 8%
Government, education/academic 2%

Base = 124
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Respondent Profile - Size of Organization

Number of beds

1-199 48%
200-499 29%
500+ 23%

Base = 52 (hospitals)

Number of sites

1-5 22%
6-20 36%
21-49 42%
Base = 36 (health systems)

Number of physicians

1-9 29%
10-49 29%
50+ 43%
Base = 14 (physician orgs)
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Respondent Profile - Type of Organization

Which best describes your type of organizatione

727

Base = 124
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Survey Results
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IT Operating Costs With Biggest Impact on Financial Performance

What information technology operating costs will have the biggest
impact on your financial performance over the next two yearse

Implementing new clinical or financial
systems while keeping current IT systems 42%
working effectively |

Making systems interoperalble within your
system or clinically integrated network

Ensuring your organization’s systems can
participate in local and regional health
information exchanges

Recruiting, fraining, and retaining IT
professionals

Help desk and other support Base = 124

Other F 2%
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Biggest Impediment to Productive Workforce

What is the biggest impediment your organization faces to a cost-
effective, productive workforcee

Trouble recruiting and retaining the right talent 33%

I

Lacking the right technology to provide dashboards,
key performance indicators, and benchmarks that
show where productivity is lagging

Improving the effectiveness of and controlling the
time spent on training workers and providing - 15%

contfinuing education opportunities

31%

Difficulty with medium- and long-term labor planning,
including the right mix of FT, PT, overtime, contract, - 13%

and temporary labor

Efficient scheduling . 5%

Ofther 3%

Base = 124
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Most Difficult Challenge With Revenue Cycle Operations

What is the most difficult challenge facing your organization’s revenue

cycle operationse

Re-engineering revenue cycle to fit payment models
based on fee-for-value rather than fee-for-service

Collecting more copays and deductibles from
patients with high-deductible health plans

Using analyfics to better understand patient
accounts receivable and what the recovery rates will
be as many formerly uninsured patients gain
coverage

Navigating Medicaid eligibility in a state that has
expanded the program under healthcare reform

Adapting to the IRS 501 (r) regulations for tax-exempt
hospitals regarding communication of financial
assistance programs, and billing collection practices

Other
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