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Methodology

* A three-question survey on clinical documentation improvement was sent
to members of the HealthLeaders Media Council in May 2015

* The HealthLeaders Media Council comprises executives from healthcare
provider organizations who collectively deliver the most unbiased industry
intelligence available

* A total of 149 completed surveys are included in the analysis

* The margin of error for a base of 149 is +/-8.0% at the 95% confidence
interval
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Respondent Profile
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Res p O n d e n-I- P rOfi I e - TiII.I e iiglizrlri::ri::r Chief Operations Officer, Chief Medical

Officer, Chief Financial Officer, Executive Dir., Partner, Board
Member, Principal Owner, President, Chief of Staff, Chief
Information Officer, Chief Nursing Officer, Chief Medical
Information Officer

Clinical leaders

Chief of Cardiology, Chief of Neurology, Chief of Oncology, Chief

49% of Orthopedics, Chief of Radiology, Dir. of Ambulatory Services,
Dir. of Clinical Services, Dir. of Emergency Services, Dir. of
Inpatient Services, Dir. of Intensive Care Services, Dir. of Nursing,
Dir. of Rehabilitation Services, Service Line Director, Dir. of
Surgical/Perioperative Services, Medical Director, VP Clinical
Informatics, VP Clinical Quality, VP Clinical Services, VP Medical
Affairs (Physician Mgmt/MD), VP Nursing

23% .
18% Operations leaders
° Chief Compliance Officer, Chief Purchasing Officer, Asst.
Administrator, Chief Counsel, Dir. of Patient Safety, Dir. of
Purchasing, Dir. of Quality, Dir. of Safety, VP/Dir. Compliance,
6% VP/Dir. Human Resources, VP/Dir. Operations/Administration,
- 2% 1% Other VP
| | | | | —
Senior Operations Clinical Financial Marketing Information Financial leaders
leaders leaders leaders leaders leaders leaders VP/Dir. Finance, HIM Director, Director of Case Management,
Director of Patient Financial Services, Director of RAC, Director of
Reimbursement, Director of Revenue Cycle
Marketing leaders
Base = 149 g

VP/Dir. Marketing/Sales, VP/Dir. Media Relations

Information leaders
Chief Technology Officer, VP/Dir. Technology/MIS/IT
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Respondent Profile - Employment

Which of the following best describes your place of employmentg

Hospital 47%
Health system 28%
Physician org 1%
Long-term care/SNF 7%
Health plan/insurer 4%
Ancillary, allied provider 3%
Government, education/academic 1%
Base = 149
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Respondent Profile - Size of Organization

Number of beds

1-199 54%
200-499 33%
500+ 13%

Base = 70 (hospitals)

Number of sites

1-5 15%
6-20 32%
21-49 54%
Base = 41 (health systems)

Number of physicians

1-9 31%
10-49 38%
50+ 31%
Base = 16 (physician orgs)
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Respondent Profile - Type of Organization

Which best describes your type of organizatione

Base = 149
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Survey Results
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Opportunity for Improved Financial Performance Through Documentation

What is your organization’s greatest opportunity to improve financial
performance through clinical documentatione

Achieve accurate reimbursement through _ 299
appropriate case-mix index °

Prepare for value-based payment _ 16%

Protect against denials and RAC audits _ 14%

Increase physician engagement - 11%

Lay foundation for analytics and business
intelligence - 10%

Improve concordance efforts between clinical - 9%
documentation improvement teams and coders °

Decrease overall costs - 6%

Expand clinical documentation improvement
P P - 4%

program to cover more payers Base = 149
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Greatest Barrier to Improved Clinical Documentation

What is your organization’s greatest barrier fo improved clinical
documentatione

Inadequate physician incenfives _ 23%
Difficulty in adapting to EHR and other systems _ 21%

Lack of ability to analyze data efficiently

Inadequate physician training

Inadequate clinical documentation _ 1

improvement staffing levels °
Transition to ICD-10 - 9%

Difficulty finding needed skills Base = 149

Other &% e moon

Access. Insight. Analysis.



m I; May 2015 | Clinical Documentation Improvement 11

Greatest Financial Perfformance Risk Under Outcomes-Based Reimbursements

What represents your organization’s greatest risk to optimal financial performance under
the Hospital Value-Based Purchasing Program and other outcomes-based
reimbursement modelse

Value-based payment insufficient to fill the gap
) ) ) ) 38%
in reduction of fee-for-service reimbursement
Poor infrastructure setup for chronic disease
] . ) 24%
management in outpatient setting

Lack of reliable data to understand current -
) . 17%
population and future patient needs

Difficulty in negotiating with payers 12%

volume Base = 149

Other
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Can'’t flex cost fast enough to overcome loss of 5%
3%
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